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Overview

The summary in this paper just outlines the steps that are required for
developing successful mining projects by local people in Namibia. This simple
and general approach is the gateway for local Namibian wanting to enter the
mining industry. Before one decides to get into the mining industry, they must
be aware of the following:

1. Mining is very difficulty and risk industry that requires patience, skill
and resources;

2. It takes a long time (years) to start getting the reward on your
investments and if you are one of the luck ones!!!

3. There will be a need to invest in very risk stages such as the
exploration stages (adding value the resources) of the project
development before a decision to have a mining project or not can be
made;

4. There are no short-cuts to developing a successful mining project and
there are, if any, very few, got rich quick mining entrepreneurs!!

The Process

The approach to developing a Mining Business Plan is rather completely
different from other form of businesses such as in the tourism or fishing
industries. Some form of similarity on the business plan development only
exists at the early stages. Thereafter, the process is very complex, high risk
and very expensive. More so the money spent on the exploration as well as
other related activities of developing a full bankable feasibility may or may
not be recovered, depending on weather the feasibility study turns out to be
positive or negative.

Fig. 1 shows a summary outline of the process of entering into the mining
industry with the details shown in Figs. 2 and 3. Please note that the
percentages cost estimates covering scoping, pre-feasibility and
feasibility may vary considerably and will depend on the site specific
conditions, location, size of the property as well as the types of
exploration techniques that may be used.
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Stage 1: Company Registration

!

Stage 2: Apply for Mineral Licenses

I —

Stage 3: Undertake Exploration (Scoping, Pre-feasibility and The Stages of

Feasibility) Real
Development of
l ~—1 aBusiness Plan
for a Mining
Stage 4: If stage 3 is positive (Positive Bankable Feasibility Study) Project

the apply for a Mining License

l _
Stage 5: If the Mining License is granted (One of the Strict
Conditions for Granting is the Feasibility Study under Stage 4) the
mine construction, commissioning, operation etc can be
implemented and the money starts to come to the shareholders
when the mine is running under a successful operations.

Figure 1: Summary outline of entering the mining industry.
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Stage 1: Register a Company with the following in mind -Strategy, Financing,
Shareholders Grouping, Company registration, Commodities focus etc)

\4

Stage 2: Apply for a Minerals License /s starting with the Exclusive Prospecting Licenses
(EPL) recommended and focusing on the commodities group that form part of the Company
strategy in Stage 1. Table 2 shows the requirements for applying for an EPL.

A 4

Stage 3: The Process of Developing a Business Plan (Mineral Exploration Programme
covering scoping, pre-feasibility and Feasibility). Once the Exclusive Prospecting Licenses
(EPL) has been granted by the State, then the real work starts (expertise, money and time).
The aim of implementing the exploration is to identify any mineral resources that may be
present in the EPL Area.

Stage 4: Exploration (Scoping) - (Collect all the existing data in order to establish the
likely potential of the EPL Area and use the information to attract investors). This stage could
last as much as 6 — 12 months because some of the old data sets that may need to be
researched, digitised and put together in a promotional report format. The cost of this initial
stage of exploration per EPL may range between 1 -1.5% of estimated project costs.

A 4

Stage 5: Exploration (Pre-Feasibility) — This stage will involve the assessment of the data
quality, undertaking initial specialised field studies and try to quantify what is likely to be in
an EPL and if viable develop full feasibility exploration programme. The time frame to
complete this stage range between 1 — 2 years and the cost could be as high as 1.5 — 2% of
the estimated project costs.

Stage 6: Exploration (Feasibility) — (The focus is to develop a full bankable document if
the project proves positive and then apply for a Mining License). A full feasibility including
specialised studies such as EIA and Ore reserve calculations is a requirement for mining
license. To produce a full feasibility study for a mining project takes about 3 months — 6
years and the cost will range between 2 — 5% of the project, if the costs of additional (in-fill)
drilling, assaying, metallurgical testing, geotechnical investigations, EIA, etc. are added to
the direct and indirect costs of the study itself.

|

Stage 7: Apply for a Mining License if stage 6 is positive (Positive Bankable Feasibility
Study) - Table 3 shows the requirements for mining License

|

Stage 8: Mine Development and Construction: If the Mining License is granted (One of
the Strict Conditions for Granting is the Feasibility Study under Stage 6) the mine
construction, commissioning, operation etc can be implemented and the money starts to
come to the shareholders. (Please NOTE that this stage can only be realized if Stage 6 is
positive and that means the money spent on exploration will be recovered with good returns.
But if Stage 6 proves negative all the money spend is lost and is usually in millions of
Namibia Dollars for a medium project depending type of commodity as well as either
offshore (Ocean) or terrestrial (Land).

Figure 2: Explanatory outline for entering the mining industry.
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Table 1: Summary Requirements for applying for an EPL (Extract from
the official application from Ministry of Mines and Energy).

No Description

Copy of identification document/passport or company registration certificate

Accredited agent letter of appointment

Detailed locality map

Reconnaissance License report (Section 66(1)(d))

CV'’s of geotechnical staff

Consultants letters of consent and CV'’s

Proof of financial resources

Letter of consent from existing license holders

QIO IN|IO||R|WIN|=

Any other supporting documents

Table 2: Description of the Requirements for the Mining License(Extract
from the official application from Ministry of Mines and Energy).

No Description

1 Copy of identification document/passport or company registration certificate

2 Accredited agent letter of appointment

3 Detailed locality map

4 Geological report, including all exploration data generated

5 Ore reserve calculations

6 Geotechnical report, in duplicate, as required by Sections 45(1)(f)(i), 76(1)(e)(i)

or 89(1)(d)(i).

7 Environmental Impact Assessment Report

8 Environmental Management Plan

9 CV'’s of geotechnical staff

10 Consultants letters of consent and CV'’s

11 Proof of financial resources

12 Documents detailing technical viability, mine planning, forecasts of estimated
expenditure and financial feasibility studies, with applicable plans.

13 Letter of consent from other existing license holders

14 Any other supporting document
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Type of License

Project Stages

Environmental Requirements

Exclusive Project Identification None
Reconnaissance
License -
ERL Reconnaissance - , -
Stud Complete Environmental Questionnaire not
y Mandatory
Exploration
v
n — Completion of and Environmental
i (Sco:rllr‘ljgl,::ar:i-;?ﬁts;;mllty Questionnaire (Ministry of Environment and
Exclusive Tourism Requirement), Provision of Baseline
Prospecting Mapping using traditional Environmental Info_rmatipn with an
License < field data collection as well a;?:;:ggg:\cgftgre“;'léer:zi'rg]r?ri?n?;d
(EPL) 26 ERep e e Management Plan Report. Basis for

Mining License

(ML) <

such as magnetic,
radiometric and other data
collection techniques.
Drilling and Sampling on
a specific target/s as part of
the exploration stage

implementing and an Environmental Impact
Assessments for the feasibility stage

Development and
Construction

Operation

Closure, Restoration
and Aftercare

Environmental Impact Assessment of the
development and construction activities and
the impact of the actual mining operation
process on the natural environment such as
water, pollution, transport logistic etc with an
Environmental Management Plan covering
the development and construction, operation
and closure and restoration plan. Aspects of
the Environmental Management Plan are
usually incorporated into an Environmental
Management Systems

INCREASING ENVIRONMENTAL LIABILITIES

Figure 3:

A generalised model indicating linkages of the type of licenses,

associated with any prospecting and mining project stages and

environmental

environmental liabilities.

requirements  with  the

ever-increasing
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